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Dear Participating Partners,

The Blind Sodus Bay REDI project is a delicate balance of addressing eco-system-based

management as part of the shoreline community while also considering the local economics

associated with eco-tourism and recreation to meet the needs of the Governor's Resiliency

Economic Development Initiative (REDI). The thought process of resiliency goeshand in hand

with eco-system-based management and is sometimes hard to wrap your head around because it

is risk management" or the "what if" factor for nature. I think with some reflective planning,

and good sound structured future Operations & Maintenance (O&M), a project can address the

needs of many of the issues this system currently has.

Everyone's participation has answered and conjured new questions. We continue to

document and answer them. Every time I go out to the bluffbar system, I see and learn

something new. Shoreline processes are living. They are continual. As the Project Manager on

behalf of Wayne County, I am doing my best to address all the needs of this project area with the

consultants, while finding thebalance. Life is aboutbalanceand I'm assured that if Mother

Nature is not on board, she will find a way to address or modify the approach. We are extending

our Best Management Practice (BMP) opportunities research currently, and appreciate your

continued participation. The goals still stand to begin some phased construction later this year on

the Western Bluff area. The two consultant teams and I are continuing to review your

comments and questions as they come up. If you have specific questions, please reach out to me

by email at Lindsey@wayneNYswcd.org or by phone at 315.946.7200.

Warm and well wishes,

Lindsey M. Gerstenslager, District Manager

Wayne County Soil & Water Conservation District



Blind Sodus Bay REDI Initiative Project Update: Questions & Answers

1. How is the project being managed? And has COVID affected the project?
The Blind Sodus Bay REDI Initiative Project is broken into two pieces with two separate consultants
to study and work simultaneously.

MRB Group, led by Shawn Bray, and their team are working on the Western Bluff project.
Barton & Loguidice, led by Thomas Robinson, and their team are working on the Eastern Barrier•
Bar project.

This was done to address specific areas and concerns related to the shoreline while maximizing the
effort to address an increased timeline under the contract.

COVID has affected the project as a slowdown in engineering. Accessing sites and review
were completed but not in the normal rates. Under normal working conditions, the projects may have
been through the SEQR process and design phase. We have seen an increased cost in materials, but
so far, the project designs are manageable and within budget with a target of completion.

2. Where in the process is the project design?
Both parts of the project are at a 60% design and have submitted review in the SEQR Process. This is
a regulatory Environmental Review to make sure and protect the ecosystem/whole community from
negative impacts. This process can take several months. It requires, alternatives analysis and
extensive engineering modeling before a Negative Declaration of Impact can be made. Once the
Negative Declaration of Impact has been made and accepted, the project design can be finalized with
the research and comments that have been provided. Once this happens the design documents will be
made available and published on the District's website after directly impacted landowners have
reviewed.

https://waynecountynysoilandwater.org/lake-ontario-redi-projects/

3. How long will this process take?
The Western Bluff Project is in final review stages of the SEQR process and hopes to be complete by
mid-June. The Eastern Barrier Bar project is in modeling and hopes to finalize this process by the
end of the summner.

4. What happens after the design is moved into final stages?
Once the design is moved into final planning stages, a permitting report will be prepared for
submittal to the regulatory agencies for a formal review of the project based on environmental law.
This is separate from the negative impact a project could potentially have. A formal cost estimate
will be completed and Wayne County will finally be eligible for a contract with NYS. Currently,
Wayne County Leadership has moved forward with the design of these projects without a contract
from NYS with a promise that once the design, procurement and SEQR are complete, the project will
be funded. Once permitted, procurement of a contractor will be solicited for and selected and a
construction schedule set.

Western Bluff Project: Construction goal is November of 2021.
Eastern Barrier Bar Project: Construction goal is spring of 2022 depending on weather.

5. Many of you may have questions of what the barrier bar design looks like?
If you refer to our website link above and go to the schematic design, alternative 3 is closer to what
the preferred design will look like, with a few less gaps on the western end; but again, the modeling
will demonstrate if there are any negative impacts and adjustments that will need to bemade.

6. Next steps?
In the next few weeks, I will be personally requesting meetings with the 14 directly impacted
landowners, along the Western Bluff and Eastern Barrier Bar to talk about questions and design as
they currently stand at the 60%. These comments will be included into the planning review and will
try to accommodate as many of the concerns as possible.


